
Employees (What motivates employees) 

Employees are the greatest assets a business has to its disposal and getting them to perform at 

optimum levels can yield great results and profitability. But how does one get his or her employees 

to work at such intensity and precision? What is it exactly that an entrepreneur must do to motivate 

his or her employees?  

That question has been asked and debated over for centuries as to what chiefly motivates 

employees. Well; there are a few things but we will concentrate on the big four which usually make 

or break an employee’s desire to devote fully to the success of the business. 

Remuneration 

At the end of the day we all do what we do to put food on our tables and for that reason 

compensation is very important. And if the employer gets it wrong; it is definitely a reason for 

employees to jump ship and go where the grass is financially greener.  

But I do not think a huge salary by itself can motivate employees; let alone keep them. Because as 

the world has created more wealth over the past century many companies have now the ability to 

match or better any salary package.    

Working conditions 

In the early 1900’s productivity was at an all time low until someone identified the culprit and that 

culprit’s name was bad working conditions. No one likes nor can work effectively in a bad space; not 

even you the entrepreneur and the same goes for employees. No matter what salary you may give 

them; if the working environment is not conducive; they will not be motivated.   

Career path 

Everyone wants to progress in life and most are aware that they need a clear path of growth to 

realize that progression. Employees will not be motivated if they do not see potential growth in their 

career. As an entrepreneur you have a big opportunity to motivate and incentivise your current 

employees. As your business grows and expands you can promise to make them branch managers of 

new locations or to make them part of the leadership structure of the entire business.   

Respect 

Far too often employers forget that employees are people just as they are and need to be treated as 

such. I understand the need for a boss to be firm and direct but there is a thin line between firmness 

and disrespectful. Nothing de-motivates employees more than a harsh, rude and impetuous boss. In 

fact recent studies have shown that employees desire a good working relationship with their boss 

first and remuneration second because no matter how much money you earn; you will never enjoy it 

if it is hell on earth at work. 
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